HIGHLIGHTS 

WEEK ENDING: NOVEMBER 22, 1991 

INDUS TR Y WE EKLY.JtLOX.Um ^ . 

• This week's volume of 9.5 billion units was -1.4% below the industry's estimated seasonally adjusted going 
rate, +5.2% higher than projected. Sales were influenced by price increase programs offered by PM, Brown 
& Williamson, American and Liggett this week. 


PM WEEKLY VOLUME & SHARE 

• This week's volume of 3.7 billion units was -10.6% below PM's seasonally adjusted going rate, +24,7% 
above forecast. As expected during a two week program, the majority of accounts are deferring participarion 
until the second week to minimize their inventory carrying costs. The strength of this week's shipments 
versus forecast may reflect accounts adjusting their shipping schedules (as compared to other two week 
programs) due to next week's holiday shortened week (only three shipping days). 

• Collectively, the wholesale tr^e exhausted approximately 0.4 billion excess units this week, with 7,4 billion 
excess units remaining, representing 1.7 week's additional supply. 

• Among the top 100 accounts, 45 purchased significantly below normal this week, buying 80% or less of their 
estimated going rate. In contrast, 33 of the top 100 (including four of the top ten accounts) purchased at least 
120% of their estimate going rate. 

• PM’s weekly share of 39,4 was below normal but +3.2 points above the corresponding week year-ago, 
with weekly results continuing to be distorted by varying trade terms offered by PM and the other 
manufacturers from year-to-year. On a year-to-date basis through this week, PM’s share advanced +1.1 
points versus year ago to 43.0% of total industry. 


DEVE LO PMENT S 

Philip Morris 

• InfoScan supermarket data for the week ending 11/3 reports total Marlboro's share at 19.8, -0.5 share points 
below week ago. The franchise was likely impacted by a substantial weekly share gain for the Price V^ue 
category (-K).8) consistent with a pattern of PV growth occurring during the first week of a month. Marlboro 
Medium continues to remain stable at 1.2 share points. The fourth quarter price increases have not been 
apparent at retail as of 11/3. 

• Marlboro's Buy 3 Get 2 Free holiday pack promotion began at retail this week on Marlboro Red Box, 
Medium Box, Lights Box and lOO's Lights Box. Shipments for this pack outlet promotion are scheduled 
to run through December 20. 

• Management has given the approval to begin production of Merit Ultima, consisting of four packings: 
Non-Menthol Kings andlOO's Soft and Box. 


Competitive 

• Sources in the wholesale trade report that shipments have begun for Salem with Ravor Seal packings and is 
out of retail in some markets. 


Confirmation has been received that Lorillard will launch six Sub-Generic priced packings of Style Lights, 
with shipments beginning January 6,1992. Although this appears to be a national introduction, availabilit; 
of packings may differ by market. 

Confirmation has been received that American will begin testing Riviera, a free standing Sub-Generic price 
menthol brand, in Wayne County, Detroit. Shipments of the two Riviera packings (Full Ravor King and 
lOO's Box) are to begin in this highly developed menthol market the week of 11/25/91. 


Source; https://www.industrydocuments.ucsf.edu/docs/sggj0004 




